-
ASSESS THE HEALTH OF YOUR TEAM

3=Usually 2=Sometimes 1=Rarely

1. Team members are passionate and unguarded in their discussion of issues.

2. Team members quickly and genuinely apologize to one another when they say or do
something inappropriate or possibly damaging to the team.

3. Team members openly admit their weaknesses and mistakes.
4. Team meetings are compelling and not boring.

5. During team meetings, the most important and most difficult issues are put on the
table to be resolved.

6. Team members know about one another’s personal lives and are comfortable
discussing them.
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