»%DIVINE Parish Renewal Guide Training

RENOVATION  Foundations Training Session 2

PRG Accompaniment

Initial Training
¢ Foundations — Three 90-minute Sessions
o Divine Renovation 101
o The Genesis Compass and Navigating Admin and Learning Platform
o Facilitation training

Genesis Compass: Missional Prayer — One 60-minute session
e Regional Lead to coordinate training times with PRG(s)
o Group or individual — depending on need
o Review Facilitator & Participant guides
= Understanding outcomes for each session
o Support around parish communication

Ongoing Training & Support
e 1:1 Session between the Regional Lead and PRG

o Regional Lead coordinates with PRG to schedule accompaniment sessions:
= After Session 1
= After Session 3 (approx. 2-week intervals)
= After Completion of Compass Point theme

o Typical session includes:
= Prayer
= How did things go? What went well? Any challenges?
= How can we help and supportyou/set you up for success?
= Next steps

e Occasional (approx. quarterly) PRG team building
o Regional or global
o Facilitated by Regional Leads or other content experts
o Share experiences, best practices
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N
LaunchagaPoint

An introduction to the renewal journey for pastors and teams

Launch point is a 90-minute online event designed for pastors and lay leaders he brings alongside
him to explore together the case for renewal and discern possible next steps. Parish Renewal Guides
are not required to attend Launch Point but are invited and welcome to do so as helpful.

L Inspire:
- - Launch Point inspires a priest and his team to dream
big and envision a thriving, mission-driven parish.

Explore:
% Launch Point names the reality of parish decline, helps a team
recognize their place in that reality, and explore a pathway forward.

@ Discern & Decide:

This group experience helps a priest and his team to
discern whether renewal is a journey they want to take.




